
Session 3: Creating Psychological
Safety for Experimentation

Innovation requires risk-taking, but risk-taking requires trust.
If employees fear failure or negative consequences, they will
hesitate to share ideas, take initiative, or challenge outdated
processes. Psychological safety is the belief that it is safe to
take risks, ask questions, and propose new solutions without
fear of punishment, and it is essential for fostering a culture of
experimentation and learning. This session will help leaders
understand how to create psychologically safe environments
where teams feel empowered to innovate. Participants will
explore the connection between trust and performance,
strategies for overcoming fear of failure, and practical ways to
support a learning culture.

As a result of this session, I will have the knowledge to: 
Recognize the role of psychological safety in driving
innovation 
Establish trust-based team dynamics that encourage
experimentation 
Develop strategies to reduce fear of failure and encourage
learning 
Apply coaching techniques to support team members in
testing new ideas 

As a result of this session, I will be motivated to: 
Establish clear guidelines for experimentation in my team 
Encourage open conversations about failure and learning 
Recognize and reinforce risk-taking and innovative
thinking 


